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Minutes of AGM held at St Magnus Centre, Kirkwall, April 18, 2024 3pm

	Present
	Keith Ramsay (Chair), Ronnie Johnson, Alison Cruikshanks, and 50 members 

	Chairmans opening remarks
	Keith welcomed everyone to the meeting.

	1. Apologies for absence
	Louise Fortune, Agnes Traill Thomson. Marion Sutherland, Penny Halford, 
Glenys Alsop, John and Jeanne Graham, Judy Fryer, Anne Leslie, Kathleen Duncan, Liz and David Lea, John Mowat, Morag Blance, 
Anne Flint

	1. Minutes of the 2023 AGM
	Were agreed as correct and will be added to our communities page.

	1. Matters arising 
	None 

	1. Chairman’s report 2023/24
	Keith’s report- It has been another very successful year for Orkney U3A. I’m pleased to report that the Orkney U3A now has 133 members, & still growing, so thanks to everyone who has contributed to that success. 
As usual we have been treated to a varied program of talks & I think everyone has learnt something new, which is one of the aims of a U3A. 
Encouragingly, we now have now grown 16 active groups dealing with variety of subjects, which we will be hearing from shortly. 2 new groups have started: Cinema & the Non-fiction book club, both of which are now established & growing nicely. John Graham has decided step down from running Photography Group 2 & so if anyone wants to have a go at running that group, please let me know. Thanks, John for your efforts with the group. 
With as many members as we have now, keeping track of everything is very important, & an IT project to migrate our systems to the U3A - wide system known as Beacon is well underway, & will make everything simpler in the future. David Appleton has been the driving force behind this initiative, & he has decided to now is the time to retire & hand over his keyboard & mouse to someone else. We have been fortunate to find experienced volunteers for David to hand over to. Also, the existing Committee felt that with so many members, the Secretary was becoming overburdened & so we have resolved to try & support the position by adding at least 1 new member to assist specifically in the area of Meeting and/or Groups Co-ordination. 
We have now settled on using St. Magnus Centre as our main venue, which seems to suit us very well, & I would like to thank Damien for all his efforts in getting the room organised for us every month. 
Some groups have had to deal with difficulties with the hire of the various venues they use for their activities. I am pleased to report that we now appear to be over this hump, with groups settled in suitable & affordable venues. 
The Groups are the lifeblood of any U3A, and if you experience problems in getting hold of rooms, etc, please let a committee member know. 
We enjoyed a delicious Christmas lunch at the Merkister last year, and I would like to thank Hilary for organising that, and for keeping us up to date with what all of us had decided to eat, because I in particular usually forget! We have decided to return there for this year, on Thursday 5th. December, so that’s a date for your diaries! 

	1. Treasurer’s report
	See attached report from Ronnie Johnson.
Ronnie advised he was intending to change the year end date for our accounting year, to fit in with Beacon running from 1 April to 31 March. This would mean we shall have one 14 month year from 1 February 2024 to 31 March 2025. He suggested it may be helpful to move the AGM to a later date to give the Auditor time to see and agree the books.

	5) Reports from Group Leaders
	Reports were read out by the Group Leaders. Keith thanked all leaders who work so hard to maintain the groups and provide such a variety of options.

	Botany
	U3A Botany Group Report 2023 The Botany Group currently has 21 members. I took over from Kate Sutton last year as co-ordinator of the group for 2024. We’ll do things the same way as in previous years, with two meetings a month visiting a variety of locations to see what flowers, plants and trees we can find and identify. We take it in turns to lead the botany walks and to provide a few photos and a brief report. It’s a system that has worked well so far and there’s no need to change things. We meet between May and September and details are on the Botany Group Blog together with photographs of some of the plants. Our planning meeting for 2024 will be held at 2pm on 23rd April at one of the group member’s homes (thank you Ian Robertson). Here’s where we went last year: 
May 23rd – The first outing was to The Bu, Orphir. Nine of us met for a wander along the cliffs and then we went inland, along the road and through the woods. Between us we identified 27 species of commonly found plants, such as marsh marigold, pink purslane and primroses as well as three rare plants: Dog’s Mercury, Hard shield fern and Hart’s Tongue Fern. 
Our second outing at the end of May was a walk around the back of my house on Burray Hill. Twelve of us turned up to explore the hill. Lots of March Orchids in the verges, gardens, everywhere. At the top of the track was a small patch of stony waste ground where Meadow Vetchling, Speedwell (veronica), stunted Heath Woodrush and a Slender St John's Wort plant were growing. 
June – Flotta was the destination for midsummer. An island visit is always one of the outings and Jenny Taylor was the guide. As she knows a lot about trees, the visit to the woodland was enriched with her knowledge. She even spotted a couple of apple saplings, rather surprisingly growing in a ditch near to the lunch stop. Over 60 species of plants were identified in all. 
The Loch of Bosquoy in Harray was the venue for late June. It was a wet location and a very rainy day but the group persevered and identified many plant species, focusing on grasses and sedges. More interesting than you might imagine. 
July – The group visited Scorradale on an overcast, cloudy day. Although it’s not always easy to spot plants when the flowers are closed, nevertheless, over 30 plant species were identified. 
The trip to Waulkmill Bay was one of my favourites. Although only 5 turned up for the wander down the steps, along the difficult rocky shore and around the head of the bay we were rewarded with many flowers as well as the Aspen trees growing out of the cliff face. It’s a unique habitat. Amazing. 
August – Around 12 of us walked up Cuween Hill on a breezy but sunny day. Autumn was already in the air, according to some folk. The Devil’s Bit Scabious was already in flower. The wild thyme grows here and there were a few flowers left. The eyebrights were abundant and beautiful, as ever, at times like a light dusting of snow. So many varieties. 
The second meeting of August was at Yesnaby. The group began by looking for frog orchids. Over 20 were found. The aim of this meet was to do quadrats. A one metre patch of ground is marked out and all the species within are identified. Great fun. 
September Our final meeting was held in the Harray Hall. Phyllida presented us with a slide show, reminding us of our explorations and discoveries over Spring and Summer, as well as some fabulous slides of her botanical trip to Morocco.
Merryn D

	Scrabble
	Our previous venue was the Kirkwall Library but now we meet at Glennevis, Holm Road, Kirkwall. 
Attendees get coffee or tea on arrival then divide into small groups consisting of beginners and more advanced players.  Games are, therefore, always interesting and fun!
We have a short break at around 11:00am with biscuits or cake for the naughty ones.
A maximum of three games are achieved each session, usually by the advanced players.  It is a friendly, fun two hours, ending at 12:00pm.
We have purchased an extra table using the £50 grant we received from Orkney U3A earlier this year.
There is no charge for members.
We have restricted the group to eight people as the most comfortable number for the venue, although we could accommodate another couple of members, and we would be more than willing to help anyone who wanted to set up their own group – we could even engage in some friendly rivalry!
Pat R

	     Straw Work
	I’m pleased to report that since the 1st of February the U3A Straw work group is meeting weekly between 12 and 2 in the Carnegie Room at Orkney Library in Kirkwall, we presently have 9 members who are working on coiled bowl type structures using locally grown black oat straw. 
We are grateful to Pam Woodcock leader of the Craft group for assisting in arranging hiring of the room, members of the Craft group for their cooperation in sharing the booking. Also, a huge thank you to Sandra Higgins who sources materials and generously shares her knowledge of the techniques used in this endangered craft which is now only practised in a few parts of the UK.
Peter D


	Walking Group 1
	Places walked:
Marwick to the Palace in Birsay
Around the Ness to Warbeth in Stromness.
Around St Mary's in Holm to Graham's Hall Loch
Newark Beach Circular in Deerness
Dounby and up to Sabiston Loch
The Gloup to the Covenanters Memorial
4th Barrier to Eastside in South Ronaldsay
Scorradale to Ward Hill and into Orphir Village
Binsgarth to Refuge Corner and back.
Black Craig to Yesnaby

Tim W


	Walking Group 2
	A walking group for folk who enjoy a leisurely ramble. We meet on the first Monday of the month at 10.00 or 10.30 am. for a walk of 3-4 miles at a gentle pace with plenty of stops to admire the view or take a photo. We had a successful year and managed plenty of walks. There are twenty-four people in the group and 8-10 usually come along for a walk. During the last year we have had a visit to Egilsay when the weather was very wild and a trip to Flotta which turned out to be the hottest day of the year. We plan to visit at least two isles during the summer months. Occasionally walks are cancelled due to adverse weather, but we are a very hardy group and manage a walk most months. We have recently had walks at Rendall, Orphir, Birsay and Marwick. A big thank you to members who have supported me in my first year as leader of the group.
New members are very welcome and will find us a very friendly easy-going group.
Ellie W.


	Music Appreciation 1
	Music Appreciation Group One meets on the last Monday of each month, from 10:30 until 12:30, at the home of the leader of the group, Glenys Alsop, to listen (and watch, via YouTube, if possible) to classical music. (This is not set in stone – a theme is chosen each month, and every member either brings their own CD choices or sends Glenys links to YouTube music videos on that theme. Over the years, the group has listened to American, British and Spanish folk music, as well as fiddle music – however, generally the majority of the music listened to tends to be classical.) It is not all music – there is a break for coffee/tea and cake, and a lot of chat takes place! Because the group has always met in members’ homes, it has been decided that six is the ideal number of participants (simply to fit into the space available). At the moment, for various health reasons, the number has been reduced to four, so another two would be very welcome!

Glenys A


	Music Appreciation 2
	The two U3A music groups each listen to and discuss a wide variety of music.
Music group two meets in the morning of (usually) the second Wednesday of the month, in Kirkwall.  At the moment, there is space for new members.
Valerie P

	Non-Fiction Book Group
	The non-fiction book group was set up only in February this year, with five members. The plan is to meet for discussion about once a month. Each meeting will centre on a work of non-fiction proposed by a member of the group. The first substantive meeting was held in mid-March to discuss “Sapiens”, the high level biological history by Yuval Noah Harari. The next meeting, towards the end of April, will discuss “Vaxxers”, written by two of the Oxford academics who developed the Astra Zeneca Covid-19 vaccine. 

Members are currently Martha Kirby, Roella Wilson, Keith Ramsay, James Temple and Bill Stout. We have set a membership limit of eight people. 

Members will take turns to nominate a book. The meeting schedule is very open, but the indicative reading list is as below: 
March Sapiens Yuval Noah Harari – 2014 history 
April Vaxxers Gilbert & Green – 2022 public health and medicine 
May Meaning in Absurdity Bernardo Kastrup – 2012 philosophy 
June Bitch Lucy Cooke – 2022 female perspective on evolution 
July The Beginning of Infinity David Deutsch – 2012 philosophy, cosmology, physics 
August Mama’s last Hug Frans de Waal – 2019 primate behaviour September Exactly Simon Winchester – 2017 engineering, scientific method 
October The Wood Age Roland Ennos – 2020 prehistory 
November What we cannot know Marcus du Sautoy – 2016 philosophy December Thinking Fast and Slow Daniel Kahneman – 2011 psychology, economics 
Bill Stout


	Recorder
	The Recorder Playing Group is a new group started by a few U3A members earlier this year.
Most members had played a ‘descant’ recorder in their early school days, and wanted to transfer to the larger(and lower pitched) treble or tenor recorders, so that they could play in a group with others.  One member was a complete beginner.  So far, we have met on Tuesday mornings in Kirkwall, as this was convenient for all members.    The emphasis is on enjoying playing with other people.  New members welcome.   Instruments can be borrowed from the instrument bank run by Orkney Music and Culture.
Valerie P


	Cinema
	The U3A Cinema group was set up in September 2023 with a view to collecting as a group to go & watch films. Many folk like to go to the cinema, but don’t want to go on their own. So far, we’ve been meeting at the Picky,  but other venues are available (Stromness Town Hall, Cromarty Hall, & St. Magnus Centre Cinema room).
When possible, we go for the early afternoon showing, as then we can go to the café & chat about the film (& lots of other things besides). In 5 months the group has grown from an initial 3 diehard cinema fans to a list of 15. Not all people want watch every film, so it’s very much a personal choice about the films you watch. You decide! We have no limits on the numbers we can accommodate, so please come along sometime!
Keith R


	Photography Group 1
	Activities and places visited 2023 to 2024:
Aikerness and the Broch
Eastside in South Ronaldsay
A day trip to Hoy
The Brough of Birsay
Stronsay and Papa Stronsay to visit the Monks
St Nicholas church to see the Barriers Exhibition
Skaill Beach
Nairn and surrounds for 4 days
Dounby both to take photos and to review the Nairn trip photos
St Margaret’s Hope
The Palace at Birsay
Monthly Projects undertaken:
Roads /Streets
Light /Lights
In the Garden
Flight
Religion or Churches
Colour /Colourful
Easter
Looking Up /Looking down
Blue

Tim W


	Photography
Group 2
	John G – John has retired as Leader. Anyone who would like to resurrect the Group is asked to speak to John or Keith.

	Book Club
	The book group had a very successful year with regular attendance. There are ten members in the group, which is the maximum number. We meet every six weeks at the Lynnfield Hotel for lunch and discuss the book we have previously read. At the start of the year we devise a programme, members recommend a book, and we take it in turns to research the author and lead the discussions. We are a very friendly interesting group who enjoy a good discussion. A big thank you to the group for your contributions in making the book group run successfully.
Books we have read throughout the year:
· The Great Passage by Shion Muira
· Wine of Angels by Phil Rickman
· Island of Missing Trees by Elif Shafak
· A Thousand Ships by Natalie Haynes
· Recovery, The lost art of convalescence by Gavin Francis
· American Dirt by Jeanine Cummins
· Swimming with the Seals – Victoria Whitworth
· Away with the Penguins by Hazel Prior
· The Red Tent by Anita Diamont
· Buriel Rites by Hannah Kent
· The Bookseller of Inverness by S.G. Maclean
An excellent choice of books, which created lots of discussion.
Ellie W

	Play reading
	Play Reading group; Plays read from April 2023 until April 2024 
April The Tempest W. Shakespear / May The School for Scandal R. B. Sheridan 
July/August Back to Methuselah George B. Shaw 
October Hamnet Rita Chakrabati Poetry Reading 
November/December Second Shepherd’s Pageant Mak the Sheep Stealer January/February Little Women Louise M Alcott 
March Mary Queen of Scots had her Head Chopped Off. Liz Lochhead Blood and Ice Liz Lochhead  
April Perfect Days Liz Lochhead
Jeanne G


	Craft
	Regular members meet in the library every week, 10-12 to carry on with their craft activity. There may be space for more members to join. 
Pam W

	6) Election of Office Bearers
	Chairman – Keith Ramsay (completed 1 year)
Vice Chair – remains vacant
Treasurer – Gill Lewis Proposed Ronnie J/ Seconded Keith
Secretary – Alison Cruikshanks (completed 2 years)
Meeting Co ordinator – remains vacant 
IT/web team – Roella Wilson (completed 1 year) 
Bill Stout Proposed David / Seconded by Peter

Members – John Mowat
Martha Kirby Proposed /Seconded
Group Leaders are invited to committee meetings.

	7) AOB
	Time meetings start, Meeting always started at 2pm until the library moved it to 3pm due to covid and the need to ‘air the room’. The time had never been changed back. Some members asked if the original start time could be reinstated, which would save driving home in the dark. Other members advised that they would not be able to get from the library after their craft/straw Group finished at 2pm. 2.30pm was suggested as a compromise. Members were asked to speak to Keith afterwards about the timings. Any new time change would start in September so that reminders could be given at future meetings.
Beacon / new email system Bill advised that more information would be sent out to members shortly. Emails should be addressed to Chairman/secretary/etc going forward which will be received in the new system webmail/roundcube in box.

	
	There being no further business the meeting closed at 4.30pm.
Members were invited to have coffee and cake; look at the exhibits displayed by Groups, ask questions and find out more about the Groups.




Agreed to go to the web page at 2025 AGM         Date …………………  2025
                                                                              Signed ………………………………………
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